Annual Quality Assurance Report of COOCH BEHAR COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution COOCH BEHAR COLLEGE
e Name of the Head of the institution Dr. Pankaj Kumar Debnat h
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 03582256798
e Mobile no 9832436849
* Registered e-mail pankaj . debnat h. econ@nmai | . com
e Alternate e-mail princi pal @oochbeharcol | ege. org. i
n
e Address 72/ 3, Nara Narayan Road,
e City/Town COOCH BEHAR
o State/UT West Bengal
e Pin Code 736101
2.Institutional status
o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

UGC 2f and 12(B)

Name of the Affiliating University

COOCH BEHAR PANCHANAN BARMNA
UNI VERSI TY

e Name of the IQAC Coordinator Dr. Midul Ghosh
e Phone No. 03582256798
 Alternate phone No. 03582256798

e Mobile 9749356396

IQAC e-mail address

cbci gqac@nuai | . com

Alternate Email address

nT i dul ghosh@oochbehar col | ege. org
.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww. coochbeharcol | ege. ora.
in/ AQAR. ht ni

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. coochbeharcol | ege. org.
i n/ acal endar . ht m

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.16 2009 31/ 12/ 2009 |31/ 12/ 2014
Cycle 2 B++ 2.78 2016 05/ 11/ 2016 |04/ 11/ 2021
6.Date of Establishment of IQAC 06/ 08/ 2010

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Institutiona Mcro Cooch Behar 2021 40000/ -
I Resear ch Col | ege
Proj ect
Institutiona Geo Cooch Behar 2021 1058106/ -
I I nformatics Col | ege
Institutiona | PG English | Cooch Behar 2021 100000/ -
I Col | ege
Institutiona PG Cooch Behar 2021 100000/ -
I Geogr aphy Col | ege
Institutiona [Construction | Cooch Behar 2021 32000/ -
I of Physics Col | ege
Lab
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC mestingsheld duringtheyear |4
e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report
10.Whether IQAC received funding fromany | No
of the funding agency to support its activities
duringtheyear?
e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. The 1 QAC cell
Programin Geography and Engli sh,

Page 3/67

of the college had al ready succeeded in starting MA
and now the institution is going

05-06-2022 07:44:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13696/13696_32_147.pdf?1654438464
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13696/13696_35_150.pdf?1654438464

Annual Quality Assurance Report of COOCH BEHAR COLLEGE

to introduce Master Degree Program MA in Bengali and Sanskrit from
the current academ c session. This is one of the major contributions
made by |1 QAC as part of its constant endeavor for quality
enhancenent of teaching |earning system

2. The Institution introduced Certificate and D ploma Programin Geo-
informatics with the perm ssion of UGC as part of National Skil

Devel opnment Program This is an Quality initiative adopted by the
college through 1QAC to fulfill the goal of National Education
Pol i cy.

3. During COVID 19 Pandem c the col |l ege arranged one food and

nmedi cal assistance distribution canp anong the tea garden workers of
"Madhu Tea Estate" on 15/06/2021 The canp was organi zed thorough
donation and contribution nmade by all staff of the college. This is
an initiative of IQAC to neet the responsibility of the college
towards the society at |arge, because during the COVID 19 pandenic
tea garden workers were worst affected section facing starvation and
di stress.

4. During COVID 19 pandemi c and the resultant prol onged | ock-down
and suspension of offline traditional classroomteaching | QAC cel

of the college had arranged two days faculty devel opnent program on
1st and 2nd July 2021 on in this session in addition to two simlar
prograns during 2020 to enrich the faculties in the new system of
online classes and to cater the needs of the students in a better
way. Also many Career Oriented Sem nar Wirkshop etc organi zed during
this period to acknow edge the students about various career
opportunities avail able at UG and PG | evel .

5. During COVID 19 pandem ¢ and the resultant prolonged | ock-down
and suspension of econom c activity all over the country which
severely affected all sectors of the econony particularly the rura
nmasses | QAC cell of the college had taken initiative to reduce the
coll ege fees for two successive years wth proper perm ssion of the
Governi ng Body of the college. This reduction of fees was granted to
all students including the students of self-financing courses,
because majority of the students of the institution conme fromrural
areas and economcally down-torn famlies. Many of the students
could continue their study during this period of econom c distress
only because of assistance offered by college through proper
initiative of the | QAC cell

6. The I QAC cell of the College has introduced " Cooch Behar Coll ege
App" for the overall direct comrunication and sharing all
information to the students, teachers and staff aimng for 100%

t ransparency.
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12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

1. To introduce Master
Program i n Bengal

Degr ee
and Sanskrit

The col | ege has applied for
perm ssion of the Affiliating
Uni versity as well as of the
State Govt. for introducing MA
in Bengali and Sanskrit through
t he Governi ng Body of the
Col l ege and is expected to be
i ntroduced fromthe next
academ c sessi on.

2. The |1 QAC has recomended for
reduction of college fees during
COvVI D 19 Pandemi c

The recommendati on of | QAC was
dul y honoured by The Governi ng
Body of the college and reduced
coll ege tution fees for all
courses including sone
significant reduction in course
fees of self -financing courses.

3. The I QAC cell has strongly
recommended for establishnent of
Language Laboratory for overall

devel opnent of conmunicati on

skill of the students and
faculties

The college is expecting to
establish a | anguage | aboratory
with RUSA 2.0 Grant the
t enderi ng process has al ready
been conpl eted and t he project
will likely be conpleted within
April 2022

4. The I QAC cell of the college
focussed on enhancenent of class
roons other infrustructural
facities for better teaching
| earni ng system and for
i ntroducti on of new cour ses.

Two new bui |l di ngs are expected
to be opened fromthe next
academ ¢ session funded by RUSA
2.0 Gant.

5. The I QAC cell has recommended
to organi ze Sem nar, Workshop
Speci al Lecture prograns during
this year for better teaching
| earni ng process and devel opnent
of skill of the faculties and
of fice staff.
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During this year alnost all the
departnents organi zed sem nars,
wor kshops and special |ecture
prograns for the students
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channel s, Google O assroom
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t eachi ng | eani ng process. One
Facul ty Devel opnent Program was
organi zed by the 1 QAC cell for
training of faculties in online

t eachi ng and e-content

devel opnent. Al so one Trai ning
program has been organi zed for

the office staff recently in
February 2022 for training in e-

of fi ce managenent system

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)
COOCH BEHAR COLLEGE GOVERNI NG 14/ 03/ 2022
BODY

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 2021 01/ 03/ 2022

Extended Profile

1.Programme

11 32

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 4170

Number of students during the year
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Institutional Datain Prescribed Format View File

22 2386

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 835

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 75

Number of full time teachers during the year

Data Template View File

3.2 75

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

32

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

4170

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

2386

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

835

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

75

File Description Documents

Data Template

View File
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3.2 75

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 24

Total number of Classrooms and Seminar halls

4.2 4100055

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 105

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

When a curriculumis comunicated to the Institution fromthe
affiliating university, institution at first takes all initiative
to communicate the curriculumto the students through the coll ege
website, College App as well asproviding notices/ information
regardi ng existing,new or revised curriculum The institution also
takes all the initiatives for delivery of the curriculumin the
effective manner. In this regard the college is taking the
initiatives |ike applying student centric practices and nmeki ng the
students understand the curriculum by engagi ng teacher as
facilitator. Further the institution is also providing required
ref erence books, text books and journals and Laboratory

i nstrunents to the students for effectively transmtting the
curriculumto the students. The college faculty plays a positive
role in effective delivery of curriculumw th stress on achi eving
the objectives. As a part of practice every departnent hol ds
nmeetings to chalk out their strategies for-
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Di stribution of subject syllabus or part of it prescribed by the
Uni versity.

Pl anning for periodic evaluation in the formof tests, informng
the students of the academ c planning for the year. Tines and
portions for internal assessnent and assignnents are discussed at
the departnental |evel and the sanme is given to the students in
advance so that the students can prepare thenselves for the test.d

During the period of COvVID 19 Pandem c Every Departnent opened

What sapp group for each senester separately and the curricul uns
were delivered to the students through the respective groups. Also
the class routine and other academ c study materials, information
regardi ng eval uation process were intimated to the students

t hrough these groups. Mireover, nost of the departnents opened You-
t ube channels, Google C assroons for different senester students
for effective delivery of study materials and to run the academ c
system snoothly during COVID 19 closure of traditional class room
of fline teaching | earning system

We have three W-Fi Internet Broad band connections with 100 nbps.
Speed (BSNL), 10 VPNN connections which are accessible for the
students and teachers for supplenenting their preparation in
addition to the library books.

Sone cl asses are held by using Power Point presentation and
| apt ops.

Sem nar and wor kshops on rel evant themes are organized to gain
better understandi ng.

Modern and energing areas in the curriculum are suppl enented by
arrangi ng expert |ectures or attending other programes /sem nars
organi zed by ot her colleges. d

@ During the COVID 19 pandem c periods the faculties took active
role for formati on of senmester wi se groups for effectively
transmtting the curriculumto the students. The whol e curricul um
was commruni cated through respective groups to the newy entrant
students.

Curriculumtransaction is supplenmented through library and
conputers with internet connectivity and other facilities. The
Col l ege has Internal Quality Assurance Commttee (I QAC), which

| ooks into the progress of curriculumactivity being executed in
the Institution, once in every three nonths. Unit Tests
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performance and in other activities |ike curricular and
extracurricular activities the coll ege ensures whether the stated
obj ectives are achieved or not. The Col | ege ensures the

achi evenent of stated objectives in follow ng way: @

Feedback from students, performance of students in the internal
exam nations and class interactions, reflect the attai nment of
stated curricul ar objects. @

The syl | abus of each departnent is unitized and upl oaded in the
col |l ege website for the students. d

Teachers strictly follow the schedule and after the conpl etion of
each unit HODs are reported about this. @

At the departnental |evel there are bi-nonthly revi ew neetings
whi ch ensure inplenentation of the curriculum@

Departnents anal yse the progress of students of their concerned
subj ect and adopt necessary teachi ng approach. @

Regul ar enhancenent of teaching-learning skills along with the
t heoretical inputs through participation in national and
i nternational workshops, sem nars conferences di scussion etc. @

Prof essi onal qualifications pertaining to the areas of

speci al i zati on, paper presentations and publications in reputed
journals. Participation in social outreach and extension
activities. @

The faculty nenbers nonitor the overall performance of the
students through class tests, hone assignnents, percentage of
attendance, cl assroom di scussion. d

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
htt p://coochbeharcol |l ege. org.in/course. htm
L

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academ c cal endar has been prepared before comrencenent of the
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sessi on and conmuni cated t hrough col |l ege website. The academ cc

al endar conprises the date of comrencenent of class date of

I nternal exam nation tentative date of senester exam nation of the
university and other academ c and co-curricular activities.

During the | ast year academ c session had been reorinted due to
covi d19 pandem c and resultant cl osureof off-line classes.
Accordingly the internal and externa | evaluation timng had been
reschedul ed bygovernnent order. Hence, the academ c cal ender coul d
not be strictly adhered to during the year. However, the revised
timng of the internal and universit yexam nation were

comruni cated well in advance to the students through coll egeweb-
site, and respective students’ whats app groups by the respective
departnents. Continuous online internal evaluations were al so
conducted by the teachers for effective preparation of the
students, which are also part of prevailing evaluation system

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
http://coochbeharcol | ege. orq. i n/ acal endar.
ht m

1.1.3 - Teachersof the Ingtitution participate |A. Al of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

20

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

16

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

345

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum
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The college is mainly a UG Institution affiliated to Cooch Behar
Panchanan Barnma University. The PG courses presently run by
college are also affiliated to the university; accordingly, the
col l ege has no autonony to formulate the curriculumfor the
courses on its own. However, the coll ege creates awareness
regardi ng Professional Ethics, Gender, Human Val ues, Environnent
and Sustainability through different webinars, sem nar, workshops
etc. on various issues. Mreover, the issues |ike Human val ues,
Gender, Environnment, and Sustainability are addressed through the
functioning of two NSS Units.

During the Year coll ege organi zed one extension programto provide
food and nedical relief to the workers of a cl osed tea garden
nanmed ‘ Madhu Tea Estate’ during COVID 19 Lock-down. The extension
program was organi zed through the fund collected fromcontribution
of all staff. This is a clear issue to Human Val ues.

The college also tries to integrates these issues through

i ntroduction of career oriented courses |ike “Eco-Tourism
Managenent” for environnent friendly tourismconcept, “ Wnen
Studi es” for addressing gender rel ated issues.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

12
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

1783

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

B. Any 3 of the above

File Description Documents

URL for stakeholder feedback

stated in the minutes of the
Governing Council, Syndicate,
Board of Management

report htt p://ww. coochbeharcol | ege. org. i n/ Studen
t ¥20Feedback. ht

Action taken report of the View File

Institution on feedback report as

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avail abl e on website
File Description Documents
Upload any additional View File
information
URL for feedback report
htt p: // ww. coochbehar col | ege. org. i n/ St uden
t ¥%20Feedback. ht i

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

4170

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

2386

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Institution always nakes arrangenents for assessing the
| earning |l evels of the students by arranging class tests fromtine
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to tinme. Sone departnents arrange semnars for the students. Mbst
of the departnents arrange sone special |ectures through on-Iline
node for the students by inviting reputed Professors from ot her

I nstitutions.

Besi des, the teachers of this Institution are always ready to help
students according to the requirenents of the students. The
t eachers provi de books, correct notes prepared by the students.

During the period when off-line classes were all owed sone renedi al
cl asses were arranged for the slow learners and at the sane tine
some ot her classes were arranged out side the usual franework of
the class routine. Advanced | earners are al so taken speci al
attaintion for further inprovenent by each of the departnent.

During the period when the classes through on-line node were there
sonme departnents provide study naterials as well as notes for the
students through Google O ass Room Sone departnents open YouTube
Channel for providing class |lectures for those students who m ssed
the class for their network disturbance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
4170 75

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Al'l the | aboratory-based subjects always teach the students

t hrough experinental nethod. Departnent of BBA, BBM Physi cal
Educati on and Geography arrange study tours for the students from
time to tine. Departnent of Political Science tries to nake the
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students consci ous about the actual functioning of the Assenbly of
a State or of the Parlianent by participating Youth Parlianment
Conpetition, organised by the Parlianentary Affairs Departnent,
Govt. of West Bengal. The said departnent al so arrange study tour
for the students participate in the Youth Parlianment Conpetition.

For enhancing the | earning experience of students the institute
conducts various activities such as prograns, certification
courses and hands-on-training for experiential |earning,
participatory |earning and probl em sol vi ng net hodol ogi es.

Mor eover, the Institution provides fund for the students for carry
out Smal|l Research Project. Students, twelve in nunber, have
conpl eted their projects during the year 2021.

But due to pandem c situation the Institution could not be able to
conduct any progranmme of field study, study tour ect. and the
Yout h Parlianment Conpetition was not organi sed by the Governnent
al so.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The Institution always encourages the teachers to use |ICT enabl ed
tools for effective | earning process. Fifty-one, out of seventy-
five teachers of this Institution use ICT for effective teaching
wi th Learni ng Managenent Systens, E-learning resources etc. ICT
tools and resources available in the Institution are ten in
nunber. Nunber of classroons and sem nar halls with | CT- enabl ed
facilities such as smart class, LMS, etc. are seven in nunber.
Most of the teachers use e-resources as well as techniques while
preparing thensel ves for teaching.

During the pandem c situation all teachers were conpelled to use
| CT. They use Google Meet, Goole O ass Roons, YouTube channels to
reach the students as far as possible. The teachers tried reach

t he students through Wat sApp groups too. They provided study
materials through these Wat sApp groups, Google C ass Roons etc.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

75

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

75

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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17

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

354

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Conti nuous evaluation of the enrolled students is a part of
curriculumof the Cooch Behar Panchanan Barma University. There
are six marks in each paper of each and every subject those are
awar ded t hrough conti nuous eval uati on. Hence there are the

mechani sns, however that may differ from Departnent to Departnent,
to assess the students. In addition to the part of curriculum the
teachers of the Institution arrange class tests to prepare the
students for University Exam nations and devel op the sl ow

| ear ners.

The Principal & Head of the Departnent conduct the neeting with
the students to informinternal assessnent at the begi nning of the
session and also nonitors the internal assessnment of the students
have done by the Faculty nenbers.

During the pandem c situation nmany Departnents arrange class tests
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t hrough Googl e Forns and Google C ass Roons. Sone ot hers arrange
for viva voice through Google Meet.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col |l ege takes very nmuch care for maintaining quality teaching
and | earning. Academ c sub-comm ttee gives suggestions/ decisions
on various aspect regarding quality teaching and | earning through
out the year on the basis of the principal’s report and feed back
fromthe students. C asstests, unit tests are taken by the

t eachers throughout the senester of the CBCS syllabus. After the
tests, additional classes on the different special tropics are
taken by the respective teachers for the weaker section of the
students. So, teachers are naturally involved in the entire
process of the internal exam nations and eval uati on sprocess.
Therefore, no grievance fromstudents at all because, entire
process i s very transparent.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Online orientation progranme on “Use of Information Conmmuni cati on
Technol ogy for e-content developnent’’ is a very essenti al
progranme organi zed by | QAC. Teachi ng, non teaching staff and
students participated in the programe for their all round

devel opnent in teaching, learning and the eval uati on processes.
Most of the teaching staff attendin RC and OP regul arly throughout
the year and enrichnment in their field of know edge whi ch neans
the inprovenent of the quality of teaching-I|earning

process. Faculty exchange programes are al so regul ar activities of
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our institution and students teachers both have been very nuch
benefitted through this process. Many new i deas, dinensions cone
out during the faculty exchange programmes and special |ectures
sessions. Al the programres offered by the institutionar

edecl ared advance and di spl ayed on notice boards in all
departnents and on website. Not only that, official what’'s app
group and others some what’ sapp groups are very much active to
communi cate with teaching, non-teaching staff and students.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://drive.google.comdrive/folders/1t9
9Ct cwynYFny 9BAWOOFQHb G579g92pZ- ?usp=shari ng

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The Programre Qutcones, Progranme Specific Qutconmes of the Course
Qut cones of the various run by the College are regul arly eval uat ed
by the institution on 3 levels. On the | evel of the departnent
wherei n teachers assess how far their outcones have been
acconpl i shed, or thelevel of the students who assess their
acconpl i shnment of course outcones in terns of know edge gai ned and
on the college | evel where the | QAC eval uated the acconpli shnent
of each departnent on the basis of student performance. On the
departnental |evel, attainnent of course outcones is quarterly

t hrough departnental netting in which portions of the syllabus
taught by the individual teachers arepresented along with the

mar ks and reports of tests given and viva-voce conducted on the
topi cs taught. Apart fromthis, the college has a nechani sm of the
subm ssion of a weekly report by teachers through which the
departnment can keep a track of syll abus coverage and out cones

i nitiated.

The coll ege authority is very nmuch alert for snooth running of al
the activities and takes care for optimumand efficient use of

exi sting human resources. The teachers are encouraged to take part
in different faculty devel opnent programes. The Princi pal
periodically takes special sessions to informand guide the
teachers and non-teaching staff related to adm ssion, exam nati on,
teaching and | earning sem nars, different cultural progranmes and
different outreach pragrammes. Carrier counseling programres
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organi zed by the I QAC cell collaboration with different conpanies
are very nuch effective for different placenent of our students.
Conput er courses, conmmuni cation English, spoken English, tourism
etc. successfully run through COP and student sare very nuch
benefitted for nore than l4years. Special care also taken by the
coll ege authority for attainment of the different courses,
progranmmes for the weaker section of the students.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt p://coochbeharcol |l ege. org.in/course. htm
L

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

835

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http: //ww. coochbeharcol | ege. org. i n/ Student ¥20Feedback. ht ni

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0. 40

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

5

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem
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3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The al ways encourages the faculties for constant research and

I nnovati ve work and publication of research work. The coll ege
provides falicitation award for publication of research papers as
wel | as attending sem na conference etc., in addition to Ph. D) M
Phil awardeefromits own fund. There are 21Peer reviewed and care
|isted journal publication, 2 books and 19 chapter in books
publication during the year. In addition to that the coll ege
organi zed various sem nar, workshop etc. for pronotion of

i nnovati on and research work.

The col | ege al so provi ded assistance in the formof mcro research
proj ect of the students.

Teachers are al so encourage to participate in different faculty
devel opnent programe and ot her short term courses of governnent/
National institutions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

16

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligible teacher during the year
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3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

3

File Description

Documents

URL to the research page on
HEI website

https://cbpbu.ac.in/research_sanskrit.php

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journalsnotified on UGC website during the year

22

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers

in national/ international conference proceedings year wise during year

20

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year
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During COVID 19 Pandem c the coll ege arranged one food and nedi cal
assi stance distribution canp anong the tea garden workers and the
fam | esof "Madhu Tea Estate" Hasimar, Alipurduaron 15/06/ 2021 The
canp was organi zed thorough donation and contribution made by al
staff of the college. This is an initiative of IQAC to neet the
responsibility of the college towards the society at |arge,
because during the COvVID 19 pandenmi c tea garden workers were worst
af fected section facing starvation and di stress.

File Description Documents

Paste link for additional
information https://drive.google.com file/d/1lr6aQkpAi
26JZ5dAkDVAJOFT5Dhr vbnp/ vi ew?usp=shari ng

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

1

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

12
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

674

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

1

File Description

Documents

e-copies of related Document

View File

Any additional information

No Fil e Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

03

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col |l ege has 24 (twenty four) classroons separate 6

| aboratories for Physics Departnent, 3 Laboratories for Chem stry
Departnent, One Conputer Laboratory each for Conputer Science
Depart nent and Mat hematics Departnent and Geography Depart nment.
The College is going to introduce one Language Laboratory for the
departnment of English from RUSA2. 0 grant at an estimated cost of
Rs. 17, 00, 000. The coll ege has 105 conputers at different

| abor at ori es.

During the year nore than six | akhs rupees were spent for purchase
of library books fromRUSA 2.0 Gant. The Col | ege Budget

Rs. 95, 50, 000. 00 was allotted for infrastructure augnentati on and
enhancenent of various scholarly works, out of which Rs.
22,61,508. 00 was used and there still remained un-utilized due to
COVI D- 19 Pandenmi c. The planning of procurenent and utilization of
t he physical, academ c and support facilities |like | aboratory,

| i brary, conputers |ab, classroons etc. are nade through joint
deci sion of commttees and sub-comm ttees formed for various
units.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt p://coochbeharcol | ege. org. i n/ photo. ht ni

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Qur institution have wonderful facilities for cultural activities
| i ke recitation, song, dance, theatre, quize shows, debates
semnar e.t.c. In our premse there are two open air theatre
spaces. One is under an ancient old banian tree with a concrete
stage surrounded by nmany trees. The perfornmance of students and
teachers there really creates organic experience. Just beside this
stage we al so have a big open air stage (40 ft X 40 ft) which is
fully covered. There are two green roons with toilets and proper
electricity facilities. Big cultural events |ike college social
Fresher's wel conme etc usually being organised in this partially
open stage entitled Mukta Mancha. Beside these two open air spaces
we have a wonderfully decorated sem nar hall which can acconmobdat e
500 spectator at a time. This semi nar hall has a stage, proper
sound system and very cosy sitting arrangenent.

For sports and other activities our indoor and outdoor facilities
are worth nentioning. W have a 90 By 80 neterPlay ground with a

| ash green outfield surrounded by fencing. Two goal post are fixed
in two sides of the play ground. During winter a cricket pitch is
prepared for cricket tournanments. Besides, Athletic events |ike
runni ng, long junp, high junp, shot put, javelins, khoko, kabaddi
everything is conducted accordingly in this play ground with
proper mai ntenance. Beside this play gound, we have a volley bal
and badm nton courte with proper netting facilities.

W have a well equipped multi facility gymasi um whi ch possesses
trade mll, table tenis board, floor gymastics and many nore
noder n physical instrunents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

07

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

22.61508

File Description Documents

Upload any additional View File
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The aim of the Cooch Behar College Library is to neet the
educational and information needs of our primary clientele:
students, faculties, and staff of the College. As an inportant
intell ectual resource for the user community, the library provides
students, faculties, staffs, with books, periodicals, open access
e-books & e-journals, and other open access online and physi cal

mat eri al s.

The library has conpleted the automati on (conputerization) process
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in the year 2014 by Aidni Infotech Pvt. Ltd. (Local Vendor) and
has | aunched On-Line Catal ogue (OPAC) to renpte access to the

dat abase of the library. Furthernore, the college library is about
to inplenent very soon, the KOHA |ibrary managenent software for
better and snooth functioning of the library operations and

servi ces.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://onlinelibrarycoochbeharcoll ege. org.

in/

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

6.21783

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
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for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

10

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The Institution runs office automation software of a private
software devel oper. A new and upgraded version of the software was
i ntroduced two years back replacing the earlier off-1ine version.
The col | ege has al so annual nai ntenance contract with the agency
for constant up gradation of the software to neet the changing
needs of institution.

Mor eover, the college has well devel oped system for continuous
screeni ng and updation of the conputers through Annual Mi ntenance
Contract. The agency regularly checks the conputers and repair and
mai ntain themif possible otherw se take necessary steps for e-
wast e managenent .

The coll ege al so regularly updates the existing software and anti
— viruses as part of internal managenent system

The coll ege presently runs free wi-fi lines with 200nmbps speed.
These facilities had been up-graded from 100 nbps to 200 nbps
speed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

105
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File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during the year (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

8. 52359

File Description

Documents

Upload any additional
information

View File

Audited statements of accounts

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

ALL THE PHYSI CAL ACADEM C AND SUPPORT FACI LI TI ES REGARDI NG
LABORATCRY, LI BRARY, SPORTS, COVPUTERS ETC. AVAI LABLE WTH THE
COLLEGE ARE | NTI MATED TO THE STAKEHOLDERS THROUGH THE PROSPECTUS
OF THE COLLEGE. NEW CLASSROOVS, EQUI PMENT AND BOCKS ETC. ARE
PURCHASED FROM RUSA GRANT AND STATE GOVT. GRANTS AND ALSO FROM
COLLEGE FUND. DURI NG THE YEAR 2020-21 NEW EQUI PMENT FOR PHYSI CS
LABORATORY PURCHASED FROM COLLEGE FUND AMOUNTED TO RS. 32, 000,
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EQUI PMENT PURCHASED FOR PG GEOGRAPHY AMOUNTED TO RS. 11, 90, 349. 00,
PG ENGLI SH EQUI PMENT AMOUNTED TO RS. 1, 50, 854. 00 WERE PURCHASED.

APART FROM THE NEW ADDI TI ON EXI STI NG FACI LI TI ES ARE MAI NTAI NED
THROUGH ANNUAL MAI NTENANCE CONTRACTS AGAI NST WHI CH AN AMOUNT OF
RS. 1,50, 468. 00 WERE SPENT FROM COLLEGE FUND. NMAI NTENANCE OF
BUI LDI NG AND OTHER FACI LI TI ES ARE MONI TORED THROUGH NMAI NTENANCE
SUB- COM TTEE OF THE COLLECGE. DURI NG THE YEAR AMOUNTED TO Rs.
40, 95, 565. 00 HAD BEEN SPENT FOR MAI NTENANCE OF ACADEM C AND
PHYSI CAL FACI LI Tl ES.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2573

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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322

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

Al'l of the above

File Description

Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

30

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

11

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File
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5.1.5- Thelnstitution has a transparent A

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

Al'l of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

14

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

139
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

17

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Usual |y the student union general secretary becone ex-officio
menber of the governing body and other academ c and admi nistrative
commttees |ike academ c commttee, student welfare commttee etc.
As per the prevailing system ot her student representaives act as
separate Ganes Secretary, Cultural Secretary, Students Welfare
Secretary Grls Common Room Secretary, who becones the ex-officio
menbers of the respective Sub Commttees of the coll ege. However,
during the session 2020-21 no student election was held in West
Bengal . Hence there was no el ected general secretary of the
student union and as a result the posts were vacant in the
respective bodi es.

However, during the Year 2020-21 the coll ege organi zed Annual
Sports, Fresher’s Wl cone Program Annual Cultural Programme and
ot her students welfare programme in collaboration with the

nom nated representatives of students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year
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3

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Al ummi associ ation fosters the rel ationship between the al umi and
alma mater. It bridges the w dening gap between the forner
students and the institute to keep themin touch wth the present
growt h, devel opnent and al so the chal |l enges before the institute.
At the sanme tinme, its role in organi zing socio-cultural

educational and sone ot her kinds of events in the college prem ses
strengthen its relation with the institute with the passing off of
each day. The Al ummi association of our college was officially
formed in the year 2003 with a purpose to have a say in certain
matters of our outgoing students to better the quality enhancenent
process of the institution.

Actual Iy, the association strives to remain adjunct to the coll ege
and society to transnute the best on both the sides. Al umi

Associ ation Contribution to the Institution The associ ation
normal |y endeavors to fornulate the student welfare schene to
benefit the needy students who cone from | ower econom cal groups.
The associ ation has very positive suggestions for NSS-based
activities to illustrate its social relevance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

The enpowered team of the college involves Principal, convener of
different conmttees, teaching staff, 1 QAC conmttee, non teaching
and supporting staff, student representative, alumi and ot her
necessary stakehol ders. The Principal nonitors the mechani sm
regardi ng adm ni strati on and academ c process. It also ensures
proper functioning of policies, rules and action plans of the
coll ege. There are various commttees to support the vision and
m ssion of the college. For exanple, there are | QAC, Fi nance
Conmi ttee, Tender Purchase & Construction Conmittee, RUSA
nmonitoring commttee, Public Appeal ete Conm ttee, Exam nation
committee, Library committee, Sports conmttee, Academ c
commttee, Adm ssion commttee, Cultural commttee, RTI Commttee,
NSQU Monitoring Commttee, Canteen Commttee, Anti-ragging
Commttee, Beautification Conmttee, BBM Monitoring Committee,
Internal Conplaints Commttee, UGC Conm ttee, NAAC Stearing

Comm ttee and above all there is strong and active Teacher’s
Council. Al the commttees shoulder their responsibility for the
pl ans and activities and successfully fulfill these
responsibilities in each and every academ c session. In order to
enhance and for better academ c performance, neetings wth HODs
and faculty nmenbers of various departnents is periodically done.
Further, the progress of the teaching process is periodically
noni tored by teaching register. The Principal continuously
nonitors each roomindividually by physically visiting different
departnents for teaching-class, other class roomactivities,
nmovenent of students in the corridor or verandah and inside the
col | ege canpus. The perspective plans are inplenented by the
Princi pal through the Finance commttee headed by him It deals
wth the finance received for the various grants and the anount
recei ved fromother sources for overall devel opnent and

mai nt enance of the college. The financial requirenents are
proposed by various departnents and the Principal and in sone
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cases through Governi ng Body approves it.

File Description Documents

Paste link for additional

information http://coochbeharcol |l ege.orqg.in/1 QAC. htm
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The College follows the policy of decentralization and

partici patory managenent. The Governi ng Body del egates all the
academ ¢ and extra-academ c deci sions based on policy to the
various commttees of college headed by the Principal. The
different Conmttees fornmul ate common wor ki ng procedures and
entrust the inplenmentation through departnents. The depart nent al
headmanages the day to day activities of the departnent and
keepsat rackof co-curricul arandextra-curricularact ivitiesin the
Col l ege. O her units of the college Iike Sports, Cultural,

Li braryetc. have operational autonony under the gui dance of the
various comm ttees/associ ations and students are actively involved
fromvarious departnents in the decision-taking process.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The col | ege managenent or Governi ng Body gives enough |i beral
freedomand tractability to the Principal together with the
departnental conmittees to lead and regulate all the acadenic
activities of the College. They regularly neet and take necessary
steps to fornulate and i npl enent strategic plans of the
institution. Mentorship is introduced in all the departnents and
It is commendably supervised by the Principal and the heads of the
various departnents. They invite suggestions fromall teachers of
different departnents to study the inpulses of the institute in
general and take steps for further inprovenents as far as they are
within the capacity and recommend the di verse neasures and
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managenent for nodifications. The follow ng strategies are adopted
by the institution to nonitor and eval uate policies:

* Regul ar neetings of the different conmttees.

» The feedback system (Regul ar feedback from Stakehol ders, Al ummi
Menbers, StaffandStudents).

* Regular visits of the Principal to the departnents and
interaction with heads of the departnents.

e Heads of the departnments nonitor the system of each departnent
regul arly.

e Annual Eval uation and Presentation by each Departnent and
Programe Commttee Coordinators regarding their activities.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information http://coochbeharcol | ege. orqg.i n/ Prospect us
. htm

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Principal is the Secretary of the Governing Body. The Governi ng
Body is responsible for policy making and verifying the reports

t hrough the honourabl e nenbers of the Governing Body. The deci sion
maki ng procedures are nmade at appropriate levels in the

organi zational hierarchy. Statutory bodies such as 1 QAC Cell, Anti-
ragging Cell etc., as per the university/governnent guidelines are
al so included in the organi zational structure of the institution.
Different commttees conprising faculty nenbers and even non-
teaching staff are involved in the planning and i npl enentation,
academ c assessnent and eval uati on.

There are different bodies that give academ c and adm nistrative
| eadership to the institution. An optinmm]level of
decentralization through the autonony of departnental system and
participative decision maki ng process are inpractice.
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Ser vi ceRul es:

The institution strictly follows the service rules according to
the state governnent norns. The institution runs for 1llhours. The
teachers and non-teaching staff have the benefits of PF, EPF,
Casual Leaves, Earned Leaves, Medical Leaves, Child Care Leave and
Maternity | eaves etc.,

Local recruitnent takes place according to the nornms of the

Uni versity and a body conprising Principal, HOD and Subj ect
experts decides the worthiness of the faculty nenber by his/her
performance in the interview according to the paraneters they are
| ooki ng for.

Pronotional policies:

The institution follows the good academ c standards, provides
multiple facilities to poor students. Scholarships |ike half fee
and full fee are given to the poor but neritorious students and to
t hose who have secured above 75% marks i n hi gher secondary exam

G'i evance Redressal Mechani sm

Once the nenbers of the faculty, non-teaching staff or supporting
staff concerning their appointnments or enploynent where the
gri evances rel ate:

e To matters affecting thenselves as individuals

e To matters affecting their personal dealings or relationship
with other staff nmenbers of the college or students

e |f other renedies within the faculty, staff, departnent or other
simlar area have been exhausted, the nenber of the staff nay
raise the matter with the Head of the departnent or simlar
authority.

e |If the staff nenber is dissatisfied wth the result of approach
as nentioned above or if the grievance directly concerns the HOD
of the departnent, the staff nenber may directly approach the
Principal for the redressal of his/her grievance.

e |If the Principal feels that the grievance is trivial or invalid,
he will take no action upon it. If he feels otherw se he shall
informthe grievance conmttee and take the action accordingly.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage http://coochbeharcol | ege. org.in/index. aspx
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The col | ege have a "Cooch Behar College Credit Co-operative

Soci ety" This Co-operative was established 1990 Al the pernmanent
menbers are the nenbers of the Co-operative Society. During the
year State Approved Col |l ege Teachers are also included in the co-
operative.

The Co-operative gives short terns and nediumterm | oan to the
menbers. The borrowing rate of interest is only 9% which are |ess
in conpared to the Banks. Any nenber can take the benefit of it

w t hout any hazards instantly. The entire teachi ng and non-

t eachi ng communi ty have been benefitted of the welfare schenme has
been successfully running since its inception.

Mor eover, the college also introduced EPF and ESI facility for the
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tenporary Teachi ng and non-teachi ng enpl oyees of the college, so
that they can avail the benefit of |oan and pension under those
schenmes of The Governnent of India. This was done in
reconmendati on of the 1QAC cell for the benefit of staff of the
Il nstitute.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

4

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

4
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

14

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has formal neans used for assessing the
performance of the teaching and non-teaching staff of the Coll ege.
The formal nechanisnms for the performance assessnent of the
faculty are APl (Academ c Performance |Indicator) report and
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f eedback from students and peers.

Firstly, the college instructs each and every teaching faculty to
submt his/her APl (Academ c Performance |Indicator) reports
indicating the work | oad, participation in various sem nars,
conference workshop and synposia and invol venent in co-curricular,
extra -curricular and extension activities.

Secondly, our Coll ege takes feedback from students regarding

per formance of individual teacher on various aspects. The feedback
formhas a well-defined set of questions that help the students to
eval uate the teaching capacity and define how far the teacher has

succeeded in reaching out to the students. These practices enable

our faculty nenber to particularize their plans for effective

t eachi ng process.

Better performances in different fields of academ ¢ and col |l ege
activities are felicitated by the college for encouragenent of the
staff.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

THE | NSTI TUTI ON DCES NOT HAVE ANY MECHANI SM FOR | NTERNAL FI NANCI AL
AUDI T.

HOAEVER, THE FI NANCI AL PAYMENTS ARE PASSED ElI THER THROUGH FI NANCE
SUB- COWM TTEE

OR THROUGH THE DI RECT JO NT CONTROL OF THE BURSAR AND PRI NCI PAL.

BUT THE UTI LI ZATI ON CERTI FI CATES OF ALL THE PAYMENTS UNDER GOVT
AND NON- GOVT. GRANTS

ARE SUBM TTED AFTER PARTI AL AUDI T FROM EXTERNAL AUDI TOR.

DURI NG THE YEAR WEST BENGAL HI GHER EDUCATI ON DEPARTMENT CONDUCTED
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description

Documents

Annual statements of accounts

No File Upl oaded

Any additional information

No File Upl oaded

Details of Funds/ Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The college has an internal admi nistrative & financial affairs
coordi nati ng and noni toring mechani smthrough Fi nance Comm ttee,
Internal Audit Committee and Purchase & Tender Conmittee. The
own power and functions. Apart fromthat
audit work is done by independent C. A firmappointed by the
Directorate of Public Institution, Govt. of Wst Bengal.

comm ttees have their

o The financial resources available fromGowvt. Gants are
noni tored through Specific Conmttee for that purpose.
Entire project are planned and nonitored by the commttee

o Proper accounts are maintained by college through cash book,
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| edger and voucher file.

o Major paynents are released with prior approval of the
Fi nance Committee

o Al the collections are deposited in the Bank. Only duly
aut hori zed persons can operate through the bank

o Al expenditure recurring and nonrecurring are incurred
t hrough checks.

o All such type of actions is reported to the Governi ng Body
for approval.

o Construction works under govt. grants are executed by the
Gover nnent Departnent, while constructions under coll ege
funds are nonitored by the Construction Conmttee by
appoi nti ng an Engi neer as Supervisor of the work.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1 QAC cell of the college had al ready succeeded in starting MA
Programin Ceography and English, and planning for MA in Bengali
and Sanskrit fromthe current academ c session.

The Institution had introduced Certificate and D pl oma Programin
Geo-informatics with the perm ssion of UGC as part of National
Skill Devel opnment Program

During COVID 19 Pandem c the coll ege arranged one food and nedi cal
assi stance distribution canp anong the tea garden worker of "Madhu
Tea Estate" on 15/06/2021 The canp was organi zed thorough donati on
and contribution nmade by all staff of the coll ege.

During COVID 19 pandem c and the resultant prol onged | ock-down and
suspension of offline traditional classroomteaching | QAC cell of
the coll ege had arranged two days faculty devel opnment program on
1st and 2nd July 2021 on in this

During COVID 19 pandem c and the resultant prol onged | ock-down and
suspensi on of economc activity all over the country which
severely affected all sectors of the econony particularly the
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rural masses | QAC cell of the college had taken initiative to
reduce the college fees for two successive years wth proper
perm ssion of the Governing Body of the coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The coll ege authority has a review nmechanismof its Teaching
Lear ni ng process and net hodol ogi es of operations and | earning
outcones at regular intervals in the follow ng ways:

1. The Teachers Council and Academ c Committee neetings are
conducted one in pre-session period of every senester, and one in
the end session period. The suggestions of |QAC cell are
considered at the neeting for effective inplenentation of the
suggestions and for better Teaching Learning systemfor the
ensui ng sessi on.

2. During the md of the session the progress of the teaching
| earni ng processes are reviewed at the departnental neeting of
respective departnents.

3. In addition to the regul ar review systens, as nenti oned
earlier, I1QAC cell of the college took active initiative during
the COVID 19 pandem c period and the resultant closure of entire
of fline class systemfrom March 2020 to Jan 2022, in the form of
conducting Three Faculty Devel opnment Wrkshops ( Two in 2020 and
one in 2021) for capacity building of the faculties in better
Teachi ng under online system of education. This had devel oped the
Teaching Learning systemduring |lock down to a large extent as the
faculties were greatly enriched to adopt the new system of
educati on usi ng nodern technol ogi es
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File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute runs Career Oriented Coursewith three different
programe of Certificate, diplom and Advance Di pl oma on Wnen
Studies to create awareness anong the students on gender equity
and encourage research on the field. The cell regularly organi zes
Sem nar wor kshops etc. on this field.

During the year organized two International Whbinars on Wnen
study one on International Wnen s day 08/ 03/2021 and one on
‘Gender and Devel opnent: Energing |Issues — in Recent Pandenic
Situation’ on 1/7/2020.
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Mor eover, the coll ege encourages the girl students to participate
in different prograns and include them al nbst on equal basis in
different sub-commttee. Al so Lady Faculties are encouraged to
participate in different commttees of the coll ege.

| nternational Wnens' Day is observedal ong with encouragi ng the
girls students through group and personal interactions are also
taken care off.

The col | ege has separate comon roomfor girl students for their

refreshnment and cl eaning during college hours. The Lady teachers

and girl students have separate washroom for their use. To ensure
safety of the girls students the college has Internal Conplaints

Committee for addressing any issues relating to the issue.

File Description Documents

Annual gender sensitization

action plan https://youtu. be/ xkkOYeprzlY https://drive

. googl e. com drive/fol ders/ lavzDVf NJ5f DQZOw
zCZ4bl 0t AohW OHbv?usp=shari ng

Specific facilities provided for
women in terms of:a. Safety and | ht t ps: // docs. googl e. conf docunent/d/1hlL -H

security b. Counseling c. Tz1j | 7Br 4ANBr nEXy RYWEpBXx2XU/ edi t ?usp=sharin
Common Rooms d. Day care g&oui d=117856183273895490603&r t pof =t rue&sd
center for young children e. Any =true

other relevant information

7.1.2 - TheInstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No Fil e Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

o Solid Waste Managenent:
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The Institution had placed waste collection bin at every
conveni ent | ocations of the college to keep the canpus clean and
green. The canpus has a well nmaintained garden. The NSS Units of
the college periodically cleans the canpus and garden to maintain
green and cl ean canpus. Though, the coll ege does not have Solid
Wast e Managenent systemin proper sense.

o Liquid waste nanagenent:
The Col | ege has separate lavatory for girls students and boys
students, which are regularly cleaned by the cleaning staff.
Though, the coll ege does not have Liquid WAste Managenent system
i n proper sense.

o Bionedical waste managenent:

The col | ege general ly does not create Bi o- Medi cal Wstes.

o E-waste managenent:

The institution has AMC contract wth outside agency for

mai nt enance of conputers and accessories. The agency regularly
checks the conputers and identifies the rejected machi nes and
arrange for proper outlay of e-waste created during the period.

o Waste recycling system
The col | ege does not have Waste Recycling Systemin proper sense.
However, the volunteers of NSS units periodically maintains waste
cl eani ng process.

o Hazardous chem cal s and radi oactive waste managenent:

The col | ege generally does not create Hazardous chem cals and
Radi o- acti ve Wastes.
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

C. Any 2 of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading

B. Any 3 of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

Qur Institution keeps constant vigil
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raggi ng canpus. No i ncident of ragging has been regi stered during
the last 10 years. The Institution is located in a district with a
different history, beinga Princely Stateduring British period,
hence the Institution has prepared a corner with books in the

| i brary that upholds the history of Cooch Behar.

The Institution always nmai ntains an environnment of conmmunal
harnony. No incident that may disturb the conmmuna | harnony has
been occurred within the coll ege prem ses. Mreover, there are
many i ncidents where students fromall type of communities take
partin the occasion of Saraswathi Puja, and other events with a
conpl ete participative attitude.

The Institutional ways nakes an endeavor to uphold the culture of
the localregion. During the cultural programres, the Institution
alway stries to give the opportunities to many | ocal perforners to
perform

File Description Documents

Supporting documents on the No Fil e Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Departnment of Political Science on behalf of the Coll ege has
organi zed an online National |evel Wbinar on ‘ The Constitution of
I ndi a: I nportance and Rel evance after 72 Years of Commencenent’ to
sensitize students and enpl oyees of the Institution to the
constitutional obligations, i.e., values, rights, duties and
responsibilities of the citizens on 26th of Novenber, that is the
Constitution Day of India.https://youtu.be/ Gl IJMJgaQQU

Besi des, the above said Departnent al so has organi zed an online
progranme to celebrate the 75 th I ndependence Day of India. The
obj ective of this programe was also to make the students as well
as teachers and other staffs conscious about their constitutional
obligations as a citizen of India.https://youtu.be/xxQ3jaHoJns
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File Description

Documents

Details of activities that

incul cate values; necessary to
render studentsin to responsible
citizens

htt ps://yout u. be/ QI JMJgaQU

Any other relevant information

htt ps://yout u. be/ xxO3] aHoJns

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above

of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmesfor

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

organized

File Description

Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

View File

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

The Institution always cel ebrates/observes all

bel ow

1.Birthday of Swam Vivekananda (12/01)

2.Birthday of Netaji Subhas Chandra Bose (23/01)

3. Republic Day (26/01)
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4. Bi rt hday of Moni shi Panchanan Barna (14/02)
5.1 nternational Wnen' s Day (08/03)

6. Basanta Utsav (Holi)

7.Birthday of Dr. B.R Anbedkar (14/04)

8. Birthday of Rabindra nath Tagore (09/05)

9. Wrld Environnent Day (05/06)

10. Internati onal Yoga Day (21/06)

11. I ndependence Day (15/08)

12. Sanskrit Wek (Three days before and three days after Raksha
Bandhan)

13. Raksha Bandhan as wel|l as Sanskrit Day
14. Nati onal Sports Day (29/08)
15. Foundati on Day of the College (16/11)

16. Constitution Day (26/11)

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practices |

Page 59/67 05-06-2022 07:44:27


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13696/13696_186_454.docx?1654438466
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13696/13696_186_455.xlsx?1654438466

Annual Quality Assurance Report of COOCH BEHAR COLLEGE
Title of the practice
Felicitation of Students and Teachers for excellence.
CGoal

e To ensure better academ c perfornmance of students.

e To involve the teachers in research oriented activity.

e To devel op confidence in students to face the
exam nati ons. To boost up the acadenm c vision of the major
st akehol ders.

e To encourage students for Co-curricular / curricular
activities.

e To encourage students in general to be involved in such
activities that can lead themto the path of success.

Cont ext

Cooch Behar district is one of the nost backward districts of West
Bengal . Majority of the total population of the district are

bel ongs to SC category. Besides poor econom c conditions, the
educational scenario of the district is gloony. Many social and
econom c factors are there behind this condition. But instead of

t hese stunbling bl ocks there are sone students who have shown
their excellence in different sectors. The college is very sincere
in nurturing of such with utnost care. Programmes |ike renedi al
coaching, tutorial class and personal discussion are adopted for
further inprovenment of the students. So, the college takes new
initiatives ‘Felicitation Activity’ to boost up the nerit based
performance of the students and augnented research activity of the
teachers. The felicitations of such activities are arranged on the
foundation day of the college every year. And, it is seen that the
f eedback of such felicitation activity is very positive.

The Practice

Students are infornmed by the faculties, notice board and col |l ege
websi tes about the annual felicitation programme. The ‘ Teachers’
Council’ with the help of 1 QAC prepares the |ist of awardees after
checking results details of the students and research publication
of the teachers. Then the probabl e awardees are infornmed by letter
and al so by phone. Then in the neeting of ‘Teachers’ Council

detail schedule and prize itens are prepared and sone teachi ng and
non-teachi ng staffs deputed to purchase the prize materials. In

t hat event another retired teacher offers cash of Rs 500 to two
students of Chem stry Honours and Chem stry General .
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Not es

This practice can be adopted by other college to help students to
excel academcally and to devel op a sense of confidence in them
In order to encourage the students in their studies the college
every year felicitates those students who have shown good acadeni c
achi evenent in different exam nations conducted by the affiliated
University. Students who get highest mark in every departnent are
felicitated. Students of all the programmes of studies viz. Arts,
Commer ce and Science are covered. Each year in an annual function
the achievers are felicitated in the presence of a distinguished
guest along with Principal and other teachers. This annual prize
distribution to the topers creates an atnosphere of high interest
and ent husi asm anong the students. The coll ege honours its

t eachers every year who have shown significant contribution in
research and innovation in order to encourage their further

i nvol venent in such practices and devel op the overall
participation of the college in research related activities. Those
faculty nmenbers who have participated and presented papers in

i nternational sem nar and conferences or have contributed papers
in international or national journals are felicitated.

Best Practice - 11

Title of the practice

Fee Schol arshi ps for Students from Col | ege Fund
Goal

e To provide support to the needy and neritorious students.

e To renove financial barrier for the | earners on the way of
hi gher educati on.

e To identify the students who are not obtaining any
Governnent provi ded schol arshi ps but actually need sone kind
of support.

e To understand those students expectation and conprehend them
about the availabilities.

Cont ext
Li ke other parts of rural India, a section of students of our

col l ege cone from such background where hi gher education is not
only a luxury but also remains untouchable due to financi al
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i npedi nents. Currently, the Governnent |evel financial support for
reserve categories and mnorities becone very active in Wst
Bengal and a | arge section of students are benefitted from such
schol arshi p schenmes But we hold that such support from Governnent
| evel is necessary but not sufficient. Milti-dinmensional poverty
on the way of higher education may not be eradicated only by such
Governnent |evel initiatives. Qobserving that section of students
who are not bel ongi ng under the unbrella of Governnent |evel
support mechani sm but poor, college nade an effort to identify and
support themfromits own fund in terns of half / full renoval of
tuition fees. In the programe, we create a friendly denocratic
space where a free fl ow ng exchange of ideas between teachers and
students can happen openly about issues that affect their daily
lives.

The Practice

e The college put the notice on the notice board seeking the
application fromstudents for such fee renoval schol arship
schene.

e After receiving the application with valid docunents the
schol arship commttee shortlisted the students.

e During screening, the conmttee remain very nmuch careful
about the norns that any students received any kind of
Governnent | evel support remain out of such screening |ist.

e The list of valid students eligible for such scholarships is
published in the coll ege notice board.

e The date of reinbursenent is also published on the notice
boar d.

e The college office disburses the fees on the stipul ated
dat es.

Evi dence of success

e The inpact of the programme has been very encouragi ng.

e Students’ attachnent with the institution and teachers
faster.

e They do not feel |ike aliens.

e Nearly 20% students recei ved such schol arshi ps during
2014- 15 sessions and the percentage has sone upward strength
over the year.

e Coll ege becone proud about such utilisation of fund for
hel ping the alienated students.

e They face their newlife nore easily.

Not es
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The college has in its credit a nunber of activities ainmed at
student’s wel fare and benefit. As the students are vulnerable to
dropouts, irregular attendance and poor educational resources it
becones a responsibility of the parental institution to extend
assi stance of every possibility in order to I end a hand of support
to the talents. The first and forenost chall enge before the
college is to resist the dropout rate. As nore than 65% of the
students cone froma rural and poor socio- econom ¢ background it
becones increasingly difficult for themto continue their studies
uninterrupted. To check this circunstances the coll ege has cone
out with effective neasures the forenost anong which is a schene
of free studentship to the student’s not availing benefit of any
ot her scholarship. It will be appropriate to nention here that
this is a unique initiative on behalf of any college or

educational institution of the entire vicinity and has earned
prai se and appreciation fromstudents, parents and | ocal

popul ation. The relaxation in fees has been offered in two major
categories nanely conplete free studentship and rel axati on of upto
50 % It has to be nentioned here that many students in the
col l ege receive benefit of Governnment schol arshi ps and ai ds.
Regul ar Gover nnment schol arshi ps have been offered to SC/ ST/ OBC and
mnority students under schenes. Apart fromthis a few

nongover nnent al organi zati ons such as Jhindal, Mhindra etc al so
of fer scholarships to selected students of our college. But in
spite of these a nmjor population of students remai ns uncovered by
these aids. Again, there is also a | arge popul ati on of students
who mss the BPL list by a thin margin. These students who do not
receive any financial aid from Governnment and are al so not covered
by BPL traditionally constitute the population which is prone to
dropouts and abrupt disruption in studies. Hence, the coll ege has
come out with this concept of free studentship which has been
offered only to those students who do not cone under BPL |ist and
al so do not receive benefit of any other schol arship governnenta
or nongovernnental. The effect of this free studentship is one
year. I n conpletion of one year students need to apply as fresh
candi dates. This concept of free studentship has been received
with very favorabl e response and proved as an effective neasure in
curving the predi canents of students in carrying out their studies
uni nterruptedly.

Best Practice - 111
Title of the practice

Faculty and Staff Devel opnent Through Mbddern Technol ogi cal
Appl i cations and Awar eness
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Goal

e To create awareness anong the faculty nenbers about the e -
Learni ng content nanagenent systens.

e To create awareness anong the faculty nmenbers about
application of various technology in online teaching nethods
for serving the needs of the students during COVID 19
pandem ¢ | ockdown.

e To share the know edge anong not only between the faculty
menbers of the college but also the faculty nenbers of
different institutions of the district.

e To enhance the technol ogi cal awareness anong the non-
teaching staff of the coll ege.

Cont ext

Li ke other parts of rural India, a section of students of our
col l ege cone from such background where higher education is not
only a luxury but al so renmains untouchable due to financi al

i npedi nents. Majority of the students are nerely first generation
| earners who have little scope for running and mai nt enance of
their study during prolonged | ockdown due to attack of COVID 19 at
their honme. Thus online teaching was the only solution for

mai nt enance of their study during stoppage of classroomteaching.
Thus it becane essential to aware the faculty nmenbers about
various techniques of online teaching and e-learning content
generation to serve the needs of the students and to prepare them
for their exam nations.

The Practice

e The coll ege organi zed a Week Long National Level
Wor kshop: Topi c: “Learni ng Content Managenent Systent and
“Learni ng Content Managenent Systeni Organi zer: PG Dept. of
Geography & English, Cooch Behar Coll ege, Dept. of
Geogr aphy, Ramakri shna Sarada M ssion Vivekananda Vi dya
bhavan from 02/ 09/ 2020 to 8/ 09/ 2020.

e A Wek Long National Level Faculty Devel opnent Programme
(Online) on “Enpowernent in Online Teaching, Learning &
Eval uati on for Conbating Covid-19 Pandem c Situation” The
Programe was approved by Cooch Behar Panchanan Bar na
Uni versity.: Cooch Behar College in collaboration wth
Nat i onal Service Schene, Cooch Behar District & | QAC, Cooch
Behar Col | ege approved by Cooch Behar Panchanan Bar na
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University from2nd - 8th June, 2020.

Evi dence of success

e The inpact of the programme has been very encouragi ng.

e Students’ attachnment with the institution and teachers
faster.

e The students took active part in online classes and could
mai ntain their study during | ockdown.

e They do not feel like aliens.

e Nearly 100% students got passed in their final exam nation
af ter unl ocki ng.

Not es

The college has in its credit a nunber of activities ained at
student’s welfare and benefit. As the students are vulnerable to
dropouts, irregular attendance and poor educational resources it
beconmes a responsibility of the parental institution to extend
assi stance of every possibility in order to I end a hand of support
to the talents. The first and forenost chall enge before the
college is to resist the dropout rate. As nore than 65% of the
students cone froma rural and poor socio- econom ¢ background it
becones increasingly difficult for themto continue their studies
uninterrupted. To check this circunstances the coll ege has cone
out with effective nmeasures to start online teaching and supply of
e-resources to cater the needs of students. In this way the
institution could reduce the dropout rates and enabl e the students
to march towards a better future even during the period of

| ockdown.

File Description Documents

Best practicesin the
Institutional website http://coochbeharcoll ege.org.in/institutio
nal ¥20best %20pr acti ces. ht m

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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COOCH BEHAR COLLEGE IS ONLY ONE COLLEGE IN THE DI STRI CT OF COOCH
BEHAR WHI CH | S PROVI DI NG EDUCATI ON OF ARTS, SCI ENCE, COMVERCE AND
MANAGENMENT

THE COLLEGE HAS | NTRODUCED PG COURSES | N GEOGRAPHY SI NCE 2018-19
AND PG I N ENGLI SH FROM THE YEAR 2019- 20.

THE COLLEGE |'S ONLY ONE DI STI CTI VE | NSTI TUTE IN THE DI STRICT TO
OFFER PHYSI CAL EDUCATI ON AS DSC SUBJECT IN UG COURSE. ALSO I T IS
THE ONLY | NSTI TUTE TO OPEN GEO- | NFORMATI CS CERTI FI CATES AND

DI PLOVA COURSES W TH THE PERM SSI ON COF UGC AS PART OF SKI LL
DEVELOPMENT | NI TI ATI VE OF THE GOVERNMENT OF | NDI A UNDER NEW
EDUCATI ON PQOLI CY.

SUCH A VARI ETY OF SUBJECT COVBI NATI ONS PROVI DE DI STI CTI VENESS TO
THE | NSTI TUTE I N THE DI STRI CT.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

To introduce Programme course in Zool ogy and Botany and Honours
coursein Education and PG in Bengali, Sanskrit and Phi osophy.

To i ntroduce B-Voc i nGeo-informaticscourse in line with the New
Education Policy.

To I ntroduce conpul sory course on soft skill and personality
devel opnent .

To i ntroduce coaching on conpetetive examlike State and Centr al
adm ni strative job and NET/ SET etc.

To recruit nmore faculty and non-teaching staff.
To introduce NCC
To upgrade gymmasi um

To construct nore buildings for class roomand for other
facilities.
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To organi se nore sem nars, Wrkshop andconf erences.

To encourage publication of research articles by the faculty in

UGC referred journals.

Communi ty upliftnment programmes through NSS

Organi sing sports and ganes, annual cultural programe, Fresher’s
wel cone, Literary activities, Saraswati Puja, Quiz conpetition,

Debate; participation inYouth Parlianent.

Counsel l'i ng regardi ng the scope of enpl oynent; personal
counselling regarding different problens of students

Preparation for Mock Interview, workshop on New Educati on Policy;

wor kshop on Eval uation System

To publish e-journals by the coll ege.
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